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Radical improvement 
after a number of 
incremental steps
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Read it 
everywhere!
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Put here:
�where you are
�where you want to go and
�what applications to use

How to define 
my IT-Strategy?



Cost

ROI

Dependency

250k 2M1M500k

Procurement

Demand 
Forecasting

Data
Consolidat.

B2B Catalog
& Order Track

B2C Product
Catalog

Bench-
marking

0m

6m

12m

18m

Intranet
& KM.

Data
Warehouse

Production
Tracking
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How to implement 
my IT-Strategy?
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Content  Formalization

formalizedunstructured indexed

Video
Audio

GoogleMessenger

Le
ar

ni
ng

 E
ffo

rt

ERP

WWW

Intranet

Project
Rooms

Force people
to use it

People
like it

SCM
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Cost

ROI

Dependency

250k

�

2M

�

1M

�

500k

�

3rd Party
Procurement

Demand 
Forecasting

Demand
Consolidat.

B2B Catalog
& Order Track

B2C Product
Catalog

Outlet
Benchmark

0m

6m

12m

18m

Intranet
& KM.

Data
Warehouse

Production
Tracking
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Put here:
� where you are
� where you want to go and
� what applications to use
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IBM – PwC Deal?

Standardization?


