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7.37.1 General Product and Vendor | nfor mation

Product Type

Service-oriented Multi-Project Management Systems

Product Profile

Version 1.3

Available since 2003

Contract Self-Hosted, ASP, Open Source.
Installations 3

Users 2,500

Typical number of users 200

Largest installation 2,000

Architecture

Web-based 3-tier architecture.

Internet Ability

Completely Internet-enabled.

Client

Any browser (no JavaScript required).

Server

OS: Solaris, Linux, Windows operating systems; DBMS: Oracle 8.1.7 as real-
tional database system; Web-Server: AOL-Web-Server (is included).

Industrial Focus / Func-
tional Focus

Project/Open targets project-oriented organizations. Current sector-specific so-
lutions exist for: general consulting, IT-consulting, translation agencies.

Support / Hotline

Basic support is available 12/5 in English and Spanish. Premium support is
available 24/7 in English, German and Spanish. Prices for basic and premium
support on request.

Consulting

Installation, configuration and customization are the main source of income for
open-source organizations. There are currently 4 Project/Open members avail-
able for consulting work, each with several years of consulting experience.

References

Reference customers are Competitiveness.com, SLS-international and
Milengo.com.

Pricing Scheme

The general Project/Open functionality is open-source software governed by the
GPL available without a fee. However, sector-specific value-added extension
modules may be built in the future, governed by different licenses.

Pricing Example |

Free of charge.

Pricing Example 11

Free of charge.

Pricing Example 111

Free of charge.

Pricing Example 1V

Free of charge.

* k%
*  x %
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Manufacturer

Project/Open

Thosi Codina 15

E-08302 Matar

Spanien
http://www.project-open.com
Mail: info@project-open.com
Tel: +34 609 953 751

Fax: +34 93 741 1235

Project/Open is an open-source based project with the aim to develop a fully func-
tional internet-based PMS. Project/Open is structured into several teams, each working
on adifferent vertical business solution.

7.37.2 Product Functionality

Criterion ‘ Result ‘ Comment

1 Idea Generation / Lead Management *

1.1  Creativity Techniques

1.2 Idea/ Project Classification *
1.3  Lead Management *
2 Idea Evaluation

2.1 Project Proposal Workflow *

2.2 Resource Usage Estimation

2.3 Risk Estimation * Can be implemented using special forum
item types.

2.4 Cost Estimation / Profitability Analysis

2.5  Offer Management

3 Portfolio Planning

3.1  Project Appraisal

3.2 Project Portfolio Optimization

3.3 Project Portfolio Configuration

3.4 Performance Measurement / Project Score-
card

4 Program Planning *

4.1  Project Templates

4.2 Time Planning *

4.3  Resource Planning & Allocation *
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Criterion ‘ Result ‘ Comment

4.4  Supplier Management * Suppliers can be stored.

45  Budgeting

4.6  Interorganizational Project Planning and * Can be implemented using a configurable
Controlling field.

4.7  Resource Assignment Workflow

5 Project Planning *

5.1  Work Breakdown Structure Planning il

5.2 Scheduling and Network Planning

5.3  Risk Management

5.4  Cost Planning

6 Project Controlling ol
6.1  Issue Management / Change Request Man- el
agement

6.2  Expense/Travel Management

6.3  Timesheet i

6.4  Project Information for Externals * Can be implemented using notes.

7 Program Controlling

7.1  Status Reporting * Configurable with custom field.

7.2 Cost, Budget and Progress Controlling

7.3 Quality Controlling / Project Review [
Project Auditing

7.4 Project Monitoring / Project Reporting

8 Portfolio Controlling

9 Program Termination *
9.1  Knowledge Management *
9.2 Human Resource Directory *

9.3  Project Closure

10 Project Termination i

10.1  Acceptance/Testing Management

10.2  Staff Appraisal

10.3  Cost Control and Billing el

11 Personal Information Management

11.1  Dashboard / Personal Portal

11.2  Personal Contact Management

11.3  Personal Calendar

11.4  Personal Tasks

12 Team Collaboration faled

12.1  Document Management **
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Criterion ‘ Result ‘ Comment
12.2  Notifications and Alerts *x
12.3  Meeting Support
12.4  Discussion Threads **
125 Chatting *x
12.6  Pollings / Surveys
12.7  Databases
13 Administration / Configuration *
13.1  Access Control Foxk
13.2  Report Development
13.3  Form Development * Open Source.
13.4  View Definition and Configuration
13.5  Multi-Currency Support *
13.6  Project Attributes *
13.7  Resource Attributes
13.8  Customer Attributes
14 Interfaces *
14.1  Database Interfaces *x
14.2  Microsoft Project Interface
14.3  Flat File Import/Export * Contacts/Resources can be imported in an
Outlook-compatible format.
14.4  Application Programming Interface (API) * Open Source.
145  PIM-Integration * Contacts/Resources can be imported.
14.6  Directory Services Requires consulting to be implemented. Ba-
sic functionality available.
15 Miscellaneous *
15.1  Usability el
15.2  Online Help
15.3  Security el
15.4  Search Functions Fxk
15.5 Baselining / Scenario Techniques
15.6  Multi-Language Support English.
15.7  Time Zone Support

7.37.3 Assessment Summary

Project/Open is a service-oriented multi-project management systems for basic support
of project delivery processes in service companies. It provides functionality for project
planning, project controlling, invoicing and team collaboration. It has a web-based user
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Figure 7.72: Client view in Project/Open
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Figure 7.73: Project view in Project/Open
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interface that is very easy to understand and apply. Due to the restricted functionality and
the quality of the user interface the need for training is relatively low. Since Project/Open
can support sales and administrative processes, a certain time for installation and cus-
tomization is necessary.

Project/Open addresses the project team and administrative functions. Project/Openis
suitable for all kinds of service companies or corresponding organizational unitsin larger
enterprises. Its range of functionality makes it an adequate choice for projects with little
to medium complexity. Project/Open only requires basic project management skills.



